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WE ARE
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Vesuvius is a global leader in molten metal flow
engineering and technology, serving process
industries operating in challenging
high-temperature conditions.
We develop innovative solutions that enable our customers
to improve their manufacturing costs, quality and safety
performance, and help them to become more efficient
in their processes.
We aim to deliver sustainable, profitable growth to provide
our shareholders with a superior return on their investment,
whilst providing each of our employees with a safe
workplace where he or she is recognised, developed
and properly rewarded.

Find out more about Vesuvius at www.vesuvius.com

April 2019

Vesuvius is a global leader in molten metal flow engineering,
principally serving the steel and foundry industries.
We develop innovative and customised solutions, to be used in
extremely demanding industrial environments, which enable our
customers to improve their manufacturing processes, enhance
product quality and reduce energy consumption.
Our ultimate goal is to create value for our customers in order to
deliver sustainable, profitable growth and provide our shareholders
with a superior return on their investment, whilst providing each
of our employees with a safe workplace where he or she is
recognised, developed and properly rewarded.

Patrick André
Chief Executive
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Strategic Overview
Reinforce our technology leadership

Improve cost leadership and margins

Reinforce our technology leadership Vesuvius was built
and grew on technology breakthroughs that enabled the steel
continuous casting and foundry industries to improve
their efficiency substantially. This technology leadership drives
our unique value proposition and underpins our ability to
deliver value enhancement to our customers.
We invest nearly twice as much in R&D, as a percentage
of revenue, as our main competitors.

Our previously announced Lean and self-help programme
to improve the cost competitiveness and efficiency of our
manufacturing network continued to develop in 2017,
extending from Flow Control Europe to Flow Control NAFTA
operations. £16.2m of savings were delivered in 2017, the
total savings delivered since launching the programme to
£43.2m. This programme is expected to deliver £60m
of savings at a total cost of £75m. A completely new
restructuring programme focused on the Foundry Division
in Europe and NAFTA, the Advanced Refractories business
unit in Europe and global corporate functions was launched
at the end of 2017, with expected recurring savings of £15m
by 2020. In parallel to these restructuring programmes,
Vesuvius is reinforcing its focus on operational excellence and
continuous improvement in its manufacturing operations.

Increase penetration of value-creating
solutions
The growth of sales in our Steel and Foundry Divisions
outperformed underlying market growth in most areas,
confirming the mounting interest of customers in our
advanced solutions, enabling them to improve their
manufacturing efficiency whilst at the same time raising
the quality of their finished products. We were particularly
pleased with our progress in China, where Steel Division sales
increased by 7% and Foundry Division sales increased by 13%
on an underlying basis.

Capture growth in developing markets
Steel Division sales grew faster than the market in the key
developing regions of China, India and the Middle East.
However, sales growth in Latin America, while positive,
was slightly below general steel market growth. Foundry sales
also outperformed markets in most developing countries,
with the exception of India where priority was given to the
management of working capital and customer credit risk.

Develop our Technical Services offering
Our Technical Services offering has continued to develop
in 2017, not only within our Digital Services business unit but
also within Flow Control, Foundry and Advanced Refractories.
Late in 2017, we made a strategic investment in Sapotech
Oy, a Finnish technology company developing optical defect
detection services in the steel continuous casting process. This
investment will reinforce the Flow Control business unit.
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Vesuvius at a glance

Overview
We are a global group with a business
model based on offering customised
products, solutions and services from
production facilities in close proximity
to our customers. Our two divisions –
Steel and Foundry, mainly serve the
global steel and foundry industries.

Our global presence
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Vesuvius gives me great opportunities
to learn and progress. The company
invests in its people and I take pride in
our professionalism and dedication.

Tomohiro Hirano
Sales Representative
Kobe, Japan
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Asia-Pacific
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Sales offices

Employees

Sales offices
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The map shows our
production, R&D
and commercial
sites worldwide

Steel Digital Services
Operating review

Steel Flow Control
Operating review

Steel Advanced Refractories
Operating review

Foundry
Operating review
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Séverine Romero-Baivier
Global Fundamental
Research Manager Flow Control, Ghlin
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Our Business
The continuous casting of steel is a
highly demanding process that is
critically dependent upon consistent
product quality and optimised
production. Vesuvius provides systems,
products and services that allow steel
mills to contain the molten metal they
produce, protect it from oxidation and
chemical contamination, and regulate
its flow. Vesuvius enables its customers
to increase efficiency and productivity,
enhance quality, and improve the
safety and reduce the environmental
footprint of the casting process.

Steel Flow Control
supplies the stoppers and tubes used to channel and
control the flow of molten steel from ladle to tundish and
from tundish to mould; slide gate refractories for ladles
and tundishes; slide gate systems; tundish and mould
fluxes; and control devices to monitor and regulate steel
flow into the mould. These products have been designed
to resist extreme thermomechanical stress and corrosive
environments. The majority of these products are consumed
during the process of making steel and, consequently,
demand is primarily linked to steel production volumes.
Continuing innovation allows us to offer enriched solutions
that create additional value in our customers’ processes.
CMYK
Grey : 0 / 0 / 0 /85
Red : 0 / 100 / 96 / 0

Advanced Refractories
produces specialised refractory materials for lining
steelmaking vessels such as blast furnaces, ladles and
tundishes, which are subject to extreme temperatures,
corrosion and abrasion. These materials are in the form of
powder mixes, which are spray-applied or cast onto the
vessel to be lined (‘monolithics’) and refractory shapes
(e.g. bricks, pads and dams). Vesuvius is one of the world’s
largest manufacturers of monolithic refractory linings.
Advanced Refractories delivers installation technologies,
products adapted to fit customers’ specific processes and
plants, and effective and efficient logistics services.
These factors are combined with significant R&D, a
deep knowledge of customers’ processes and project
management capability to deliver market-leading solutions
for our customers.
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Technical Services

Foundry Division

focuses on the capture and interpretation of key
manufacturing data, complementing Vesuvius’ strong
presence and expertise in molten metal engineering to
create new technologies and integrate them into expert
process management systems. Applications include: data
acquisition using sensors and laser scanners; slag
prevention technology; and caster data acquisition in
the tundish and mould, which uses sensors to obtain
temperature measurement, metallurgical data and other
mould information.

Vesuvius’ Foundry division, trading as Foseco, is a world
leader in the supply of consumable products, solutions
and associated services related to the foundry industry.
The foundry process is highly sequential and is critically
dependent on consistency of product quality and
productivity optimisation. The Foundry division’s
products, solutions and use of advanced computer
simulation techniques allow foundries to reduce
defects and hence reduce labour-intensive fettling
and machining, minimise metal usage requirements,
influence the metal solidification process and automate
moulding and casting, thus reducing cost, energy usage
and mould size.
The conditioning of molten metal, the nature of the
mould used and, especially, the design of the way metal
flows into the mould are key parameters in a foundry,
determining both the quality of the finished castings
and the labour, energy and metal usage efficiency of the
foundry. Vesuvius’ products and associated services to
foundries improve these parameters.
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Our Business
Vesuvius flow control products
Vesuvius advanced refractories products
Vesuvius technical services products

In a typical steel manufacturing plant

3

Ladle
Tundish
Mould

1

Blast Furnace
Iron Trough
Tilter
Torpedo ladle
3

2

Converter and
refining ladles
4

Steel slab
or bloom
ready for sale
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3 Mould detail

Riser Direct Pour Unit,
sleeve including filtration

1

Furnace &
melt shop
refractories

2

Sand core made with binder
and refractory coating

Mould and
core assembled

Fettling (removal of gating
and riser systems)

Finished casting

Pouring ladle
Melt shop refractories
Metal treatment

Vesuvius foundry products
In a typical iron casting plant

3

Mould
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Our Business Model
We develop and manufacture high-technology products
and solutions for supply to the steel and casting industries,
operating a profitable, flexible, cash generative and
growth-building business model. Over many years we
have built the brand equity of our Vesuvius and Foseco
products through reliability, technology and service.
The foundation of our business model is the supply of
specialised and consumable products from a global
presence. Our industry experts are embedded at many
customer locations and are therefore ideally placed to
collaborate with customers to identify their needs, and
potential service and process improvements. This also
enables us to grow our solutions and service portfolio.
Our model is resilient to end-market volatility due to the
flexibility of our diversified manufacturing footprint and
adjustable variable cost base. Our model is profitable by
allowing value pricing for bespoke products and services.
It generates growth as we can enlarge our market with
additional innovative products and solutions.

Global Presence
Vesuvius is present on six continents, supporting the
development of global steel and foundry manufacturing
processes with new technologies. We have manufacturing
capability in all the main steel and foundry markets and
hire and train local engineers. They are progressively
integrated within the Vesuvius network of experts, and
offered international careers. Our local manufacturing, local
expertise and global knowledge of our customers’ processes
give us a special relationship with our customers, helping
them to optimise their process and product performance.
All over the world, new plants use Vesuvius and Foseco
products to create the best possible conditions for success.

Optimised Manufacturing
Our successfully tested products can be manufactured at
a short distance from our customers’ plants, guaranteeing
cost-competitive and time-efficient delivery. We optimise
our cost competitiveness by investing in the lowest
cost production site in the area and have established
manufacturing facilities in emerging markets from the
beginning of their industrialisation. This, together with the
high volume of pieces we are able to produce, provides
our customers with the best balance between value,
cost and service for our high-technology solutions.
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Advanced Technology Knowledge

Alongside developing our global presence, we ensure a
local service to our customers, from inventory management
to high-quality technical support at their sites and the
ability to swiftly modify production and supply to reflect
changes in customer requirements. Our knowledge of
end-market processes, specifications and techniques
around the world gives our experts an unparalleled ability
to support our customers. This unique level of service relies
on our technicians’ permanent presence at our customers’
sites, and their ability to leverage the worldwide expertise
accumulated across the Vesuvius network.

Global Presence
Using our global spread of
expertise to identify and create
market opportunities

Serving our customers reliably,
competitively and consistently
with consumables critical for
their manufacturing processes

Global Presence

Service and
Consistency

Service and Consistency

Service and
Consistency

A growthgenerating model
with our

Customer
at the centre

Optimised
Manufacturing

Our continuing investment in the Company’s R&D centres
is reflected in all areas of our offering. We have knowledge
of the most advanced ceramic and metallurgical techniques
using state-of-the-art equipment and the most advanced
technologies of flow simulation and finite element analysis.
We are therefore able to provide our customers with
sophisticated, innovative, custom-designed solutions,
with the highest level of confidence in their suitability,
creating value and helping them differentiate from their
competition. We enhance this expertise with our growing
capabilities in data capture and interpretation to deliver
expert process management improvements to our
customers.

Advan
ced Technology
Knowledge

Optimised
Manufacturing

Advanced
Technology Knowledge

Low-cost Lean manufacturing,
close to customers, provides
reliable, ‘just-in-time’ products

Our technology centres
develop value-adding solutions
involving engineered systems
and high-value consumables
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C O R P O R AT E
RESPONSIBILIT Y
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Lynda Yaker
Audit Manager,
London, UK
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Corporate
Responsibility
We continue to focus our attention on the
fulfilment of our ethical responsibilities,
supporting the creation of long-term
value for all our stakeholders. Vesuvius is a
geographically and culturally diverse group
employing nearly 11,000 people, with 66
production sites in 26 countries, serving
customers all over the globe.
Maintaining a strong culture, and its
consistent application in our worldwide
approach to business, is therefore of
fundamental importance. Our employees’
engagement with our values and culture
is not simply a matter of compliance, it is
vital to our success and the sustainable
delivery of the Group’s strategy.
Vesuvius’ Framework for
Business Integrity
Vesuvius has established a framework for explaining and delivering
the culture and principles we consider to be fundamental to our
sustained success:

Values
Code of Conduct

Policies and procedures
Training

Monitoring and Evaluation
Performance improvements

Values

The behaviours we champion in our employees
are represented by the four Vesuvius values:
Courage

Respect

I systematically say, decide and do what
is right for Vesuvius including when it is
difficult, unpopular or not consensual.
I express my opinions openly during
discussions but I also defend group
decisions once they’ve been taken, even
if they do not correspond to my initial
position.
I proactively take leadership responsibility
on difficult projects and topics that are
important to the Group’s performance,
motivated by the perspective of success
rather than paralysed by the risk of
personal failure.

I demonstrate respect for other people’s
ideas and opinions even if I disagree
with them. I welcome open debate.
I listen to others, foster esteem and
fairness with customers, suppliers,
co-workers, shareholders and the
communities where we operate.
I communicate my objectives clearly
and take time to explain all decisions.
I behave with the highest level of
integrity.
I promote diversity at all levels of the
company

Ownership

I work hard and professionally in pursuit
of excellence.
I constantly raise the bar and challenge
the status quo. For me, the sky is the
limit. I lead by example, inspiring and
motivating my team to go the extra
mile. I promote a positive and energising
work environment. I continuously
deliver outstanding customer
experience and innovative solutions.
I never underestimate competitors and
permanently strive to reinforce the
Group’s leadership position.

I am personally accountable for the
consequences of my actions and for the
performance of the Group in my area of
responsibility or oversight, without
blaming external circumstances or the
actions of others. I demonstrate an
entrepreneurial spirit, looking for and
seizing business opportunities and I
immediately address problems that come
up as soon as I become aware of them. I
manage the Group’s money and
resources as though they were my own.

Energy
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Code of Conduct

Human Rights

Our Code of Conduct sets out the standards of conduct
expected, without exception, of everyone who works
for Vesuvius in any of its worldwide operations. The Code
emphasises our commitment to ethics and compliance
with the law, and covers every aspect of our approach to
business, from the way that we engage with customers,
employees, the markets, and each of our other stakeholders,
to the safety of our employees and workplaces.Everyone
within Vesuvius is individually accountable for upholding its
requirements. We recognise that lasting business success is
measured not only in our financial performance, but in the
way in which we deal with our customers, business associates,
employees, investors and local communities.

The Group human rights policy reflects the principles
contained within the United Nations Universal Declaration
of Human Rights, the International Labour Organisation’s
Fundamental Conventions on Labour Standards and the
United Nations Global Compact. The policy applies to all
Group employees. It sets out the principles for our actions and
behaviour in conducting our business and provides guidance
to those working for us on how we approach human rights
issues. The Group commits not to discriminate in any of our
employment practices and to offer equal opportunities to all.
The Group respects the principles of freedom of association
and the effective recognition of the right to collective
bargaining and opposes the use of, and will not use, forced,
compulsory or child labour.
These principles have been integrated into the work of our
procurement teams as we assess our suppliers and their
business practices.

Code of Conduct principles

Health, safety and the
environment
Trading, customers,
products and services

Disclosure and investors
Government, society and
local communities
Conflicts of interest

Anti-bribery and
corruption

Competitors

Employees and human
rights

The Code of Conduct is is published in our 29 major functional
languages and available on the Company’s website www.vesuvius.com.

Training
During the year we continued to operate our training
programme on the principles contained in the Vesuvius
Code of Conduct and associated anti-bribery, corruption and
other compliance policies and procedures. Training gives our
employees a clearer understanding of the scope of risks that
exist as we conduct our business, and gives context to how
the Group expects each one of us to respond to those risks.
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Mission and Values
Company Values

Living the Values Awards

The strength of the Vesuvius offer lies in our dedication to

Each year, every employee can nominate another colleague

becoming “partners in performance” with our customers

or team to recognise exemplary working behaviour in line

around the world. We provide world class technology and

with our values.

service at a very “local” level through our global network of
manufacturing, research and field service personnel. Our

The award celebration brings together employees from all

business model operates an adequate balance between

geographies of our business to celebrate the Vesuvius

empowerment of local operational teams and central

values.

development of technology and practices.
In 2017, 74 nominations were received. These were
To make that model successful, all Vesuvius people around

reviewed by a selection committee and the best selected

the world share these common values that they adapt to

for recognition at our LTV Awards ceremony.

their specific culture and practice with all their stakeholders.

74

Nominations

27

Awards

11

Countries
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SECTION THREE

S U S TA I N A B I L I T Y
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Tsuyoshi Miki
BU Manager Steel, Japan
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Safety
Vesuvius remains fundamentally committed to
protecting the health and safety of employees,
contractors, visitors, customers and any other
persons affected by our activities.
Our goal is:

No

Lost time injuries

No

Repeat injuries

No

Harm to people
or contractors

Health and Safety
We have extended and intensified our Safety Breakthrough
initiative to raise health and safety performance to best-inclass levels throughout the Vesuvius business, with a specific
focus on employees based at customer locations.
Our Safety Breakthrough initiative set a goal of:

Training employees to work safely
Turbo.S training sessions were performed
involving 29 teams, from senior executive management to
shop floor team management. Turbo.S training integrates
all Vesuvius’ good safety management practices in the
workplace, and enables all Vesuvius members to work in a
safe environment.

Working safely
Turbo S training pulls together all Vesuvius’ good safety
management practices that are aimed at enabling all
Vesuvius employees to work in a safe environment. Using a
train-the-trainer approach, Turbo S training sessions are
tailored to the audience and their activities. For example,
there is a special training course developed for customer
locations that focuses specifically on the risks faced
by our employees at our customers’ premises and how best
to manage them. Vesuvius conducts Permit to Work
training in all Group facilities, including customer locations
and extends recognised best practices throughout the
Group. This ensures that all non-standard work conducted
in our facilities, whether by Vesuvius employees or
contractors, is the subject of a pre-commencement
risk assessment and a formal permission to commence
activity, setting out the safety requirements. Vesuvius
has developed machinery safety training with an outside
industry leader, Pilz GmbH & Co, a company specialising
in safe automation technology. We are now extending
recognised best practices throughout the Group through a
series of machinery assessments and training programmes.
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Working in tidy plants
The continuing use of 5S, the workplace organisation
method, throughout the Group has driven significant
improvements in our workplace environment. Employees
are encouraged to develop ownership of their working
areas, and take pride in their cleanliness and organisation.
The added support of Vesuvius Lean specialists has been
key to improving plant safety by removing hazards for
employees and offering a clear, bright and safe working
environment. Daily 5S audits led by team leaders ensure
continuous improvement of working conditions and
promote a safer workplace.

Involving accountable management for
safety performance
Site safety improvement plans are now in place for all
production sites with deployment being the direct
responsibility of local managers. Any site experiencing
a dangerous occurrence or severe injury is required to
investigate using 8D and to share their incident investigation
and action plans across the Group. In 2017, there were no
severe injuries, but 407 dangerous occurrences. Vesuvius
encourages the reporting of all dangerous occurrences
and injuries as only through a sound root cause analysis
and preventative action plan implementation can future
occurrences be prevented.

Accident and incident reporting and analysis
A significant investment in time and resources has been
made over recent years to develop robust, comprehensive
and timely reporting of incidents (including all fires,
explosions and any major spill or other chemical releases).
In its internal standards, Vesuvius continues to use more
stringent definitions for lost time injuries (LTIs) and ‘severe
accidents’ than the definitions used by local regulatory
bodies. This extends investigation to all medically treated
injuries and serious dangerous occurrences. Vesuvius has
implemented a full investigation based on the 8D Practical
Problem Solving (‘8D’) tool to identify the true root causes
to prevent repeat incidents with a formal presentation of
findings, 8D-based root causes and improvement actions
cascaded through management.As part of management
reporting, the Board receives a monthly update on all lost
time injuries.

Safety Performance in 2017
We continue to work hard to reduce incident severity and
develop robust policies, standards and practices aimed
at improving the safety and health of our people in all that
they do and to develop actionable insight from the
performance indicators.
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Sustainability
We are committed to contributing to the protection of
the environment and to the positive integration of our site
activities into local communities. We continue to develop and
promote solutions that allow our customers to reduce their
waste, energy consumption and CO2 emissions.

underlying changes. The underlying data for 2017 does
indicate improvements in energy consumption in some
areas. This detailed analysis of normalised data is used by
Vesuvius’ senior engineers to drive improvements across the
business.

Vesuvius and its Processes

Environmental Monitoring

The Board recognises that good environmental
management is aligned with our focus on cost
optimisation and operational excellence. Whilst Vesuvius’
products do vary significantly in the energy intensity of
their manufacture, the majority of our manufacturing
processes are not energy intensive, nor do they produce
large quantities of waste and emissions. Vesuvius’ total
energy costs are less than 3% of revenue, with only
1.8% of the total energy requirements across the
Group consumed in the UK.

All our factory emissions are proactively managed in
accordance with local regulations. Regular analysis enables
us to take action to reduce our emissions where possible
and to operate more efficiently. The Group monitors its
energy consumption, worldwide CO2e emissions and usage
of water. Vesuvius proactively seeks to reduce waste in
production and to reuse and to recycle materials
where practical. In 2017, Vesuvius recorded nine minor
environmental incidents. These included items such
as encroachment of waste water from a neighbouring
property, complaints about a factory odour and contained
spillages. All of the incidents were contained via Vesuvius’
site environmental response plans and reported through the
Vesuvius incident reporting system. Two of these incidents
in China were reported to the local environmental
regulators. No action was taken by the authorities after
Vesuvius made process changes. In all cases we complied
with our local reporting requirements.

Total Energy Consumption
Overall gas use increased by 6.4% in 2017 and electricity
use by 11.9%, primarily as a result of the increased
production of energy-intensive bricks and of our South
African production of Slagdol, an energy-intensive
product used in converters. In this way, changes in
product mix can have a positive or negative effect on our
energy performance, such that they can outweigh any

P3298

P3258

C 100%
M 40%
Y 80%
K 15%

C 50%
M 0%
Y 40%
K 0%
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Greenhouse Gas Reporting
In reporting greenhouse gas (‘GHG’) emissions, we
have used the GHG Protocol Corporate Accounting and
Reporting Standard (revised edition) methodology to
identify our GHG inventory of Scope 1 (direct) and Scope 2
(indirect) CO2e. We report in kg of CO2 equivalent (‘CO2e’).

Energy Conservation Plan
The Vesuvius Energy Conservation Plan was launched in
2011 with the objective of reducing our normalised energy
consumption by 10% over the following three years. In June
2015, we reset our focus and set the objective of a 10%
improvement (using 2014 as our base year) by 2018. Against
that 2014 base, a 4.2% improvement has been realised
towards this target (making a 7.1% improvement since
2010). Managing our energy intensity not only has an
environmental benefit but is also part of our long-term
strategy to enhance our cost competitiveness.

Our Customers and Their Processes
Under the Vesuvius and Foseco brands, we deliver a wide
range of solutions that help our customers improve the
productivity of their operations. These solutions also
improve the quality of our customers’ products and
reduce the environmental footprint of their processes.
Thermal optimisation and reject reduction are key factors
in the processes for which we supply solutions. We
contribute to the reduction of our customers’ energy
usage and subsequent CO2 emissions through insulating
materials, metal flow management, facilitating extended
manufacturing sequences (meaning less reheating) and
reduced downtime.

The iron and steel industry accounts for approximately
6.7% of total world CO2 emissions and 18% of industrial
CO2 emissions, with, on average, 1.8 tonnes of CO2 being
emitted for every tonne of steel produced. With around
10 kg of refractory material required per tonne of steel
produced, careful selection of energy-saving refractories
can beneficially impact on the net emission of CO2. In the
foundry process, the amount of metal melted versus the
amount sold is critical to a foundry’s profitability. Foseco
continuously works with its customers to increase the ratio
of metal sold to metal melted. Sometimes this is as low as
40% and we work with them to increase it to 70%.

How does Vesuvius contribute?
Since 2011 we have used a CO2 impact stamp to highlight
the most energyefficient solutions in our portfolio of
products and services and to support the deployment of
energy-efficient and sustainable solutions engineered by
our technology departments.
Benefits are realised by:

> Enabling lighter, thinner and stronger components,
leading to lighter vehicles and less energy consumption
> Improving customer processes through the supply of
innovative consumables to reduce energy intensity and
the CO2e intensity ratio
> Reducing customers’ refractory usage per tonne of steel
produced through higher quality,
longer service life products
> Increasing the level of sound castings produced per tonne
of metal melted through improved mould design and
the application of molten metal filtration and feeding
systems.

SECTION FOUR

PEOPLE AND
CO MMUNIT Y

Alex Brown
Product Development Engineer
Cleveland, USA
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People and Community
Our people are unique and important to us.
We are unequivocally committed to helping
them to be the best they can at what they do.
Our training programme
> ADVANCE: This is a first generation management
development programme aimed at developing
individual contributors who are likely to occupy a
line management role in the short to medium term
and managers who have no direct reports but
need to be familiar with a broad range of people
management skills
> WINGS: This is the Vesuvius middle management
development programme aimed at those
who manage other managers. Wings, now
in its eighth year, is held in Spring each year
at Vlerick University in Belgium. In 2017,
26 employees successfully completed the course.
> ASCENT: This is the Vesuvius high potential and senior
leadership development programme, which
Vesuvius offers in partnership with Insead. It is
aimed at accelerating the development of top
talent within the organisation.
> HeaTt: These courses form part of the Vesuvius Technical
University aimed at the continuous technical
development of Vesuvius personnel. Courses
range from entry to expert levels.

> HR4HR: During 2016/17, under the Vesuvius HR4HR
project, 30 HR professionals underwent
accredited professional training in psychometric
assessment and evaluation, and simulation of key
talent management processes, each achieving
‘Expert’ status. These HR4HR graduates will act
now as catalysts for implementing innovative
recruitment and talent identification techniques
across the business. The project will be progressed
in 2018.

Talent Management
Strengthening the leadership pipeline and facilitating
people development throughout the organisation remain
key areas of focus for Vesuvius. We work hard to ensure
that across all operational and functional areas of the
business, at a senior managerial level, there is the
appropriate level of alignment in strategic outlook and
performance goals. This increases accountability and
drives results.

Global Mobility at Vesuvius
Providing Vesuvius companies with skills that are not locally
available and that are required at short notice. This typically
occurs in countries where we are establishing a new
presence. The number of expatriates working on this basis
diminishes over time as the organisation matures and we
recruit and train local talent to take over

Vesuvius plc
165 Fleet Street
London
EC4A 2AE
T +44 (0)20 7822 0000
www.vesuvius.com

Visit our online annual report at
report2018.vesuvius.com

Business overview video
CEO’s strategy and performance video
Vesuvius employee career journey videos

